Conscious Leader Toolkit 	Leader Practice No. 31: Either/Or Thinking: What If Both Are True?

Some challenges aren’t problems to solve—they’re tensions to navigate. Here is a tool you can use 
to navigate the tension of polarities and move from “either/or” thinking to “both/and.”BOTH/AND TENSION MAP

	DEEPER PURPOSE: WHAT BOTH SIDES SERVE 

	e.g. Sustainable, effective leadership over time 


	POLE A: 
	
	POLE B: 

	e.g. Responsibility 

	
	e.g. Forgiveness 


	UPSIDE: BENEFITS WHEN YOU HONOR THIS
	
	UPSIDE: BENEFITS WHEN YOU HONOR THIS

	What do you gain when this pole is active? 
What does your team get? 

	
	What do you gain when this pole is active? 
What does your team get? 


	COST: WHAT’S LOST WHEN YOU NEGLECT THE OTHER SIDE
	
	COST: WHAT’S LOST WHEN YOU NEGLECT THE OTHER SIDE

	What goes wrong when you lean too hard here? 
What’s your signal you’ve gone too far? 

	
	What goes wrong when you lean too hard here? 
What’s your signal you’ve gone too far? 


	FEAR: WHAT KEEPS YOU STUCK ON ONE SIDE 

	e.g. If I let go, nothing will get done 


	EARLY WARNING SIGNS:

	SIGNAL I’VE LEANED TOO HARD INTO POLE A: 
	
	SIGNAL I’VE LEANED TOO HARD INTO POLE B:

	e.g. Exhaustion. Resentment. Carrying everything alone. 

	
	e.g. Things slipping. Others feeling unaccountable. 


	THIS WEEK: ONE SMALL MOVE TOWARD MY NEGLECTED SIDE

	Not a personality transplant. Just one action. What will you do and what will you notice? 






[image: ]	© Stillwater Leadership Group, LLC
image1.jpeg
stillwater

LEADERSHIP

stillwaterleadership.com




